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Objectives
1. Learn what technical assistance strategies are being 

utilized to assist emergent collegiate recovery 
communities and programs develop over the first three 
years of the program, 

2. Discuss trends and patterns technical assistance experts 
have recorded while working with emergent programs,

3. Observe how these trends and patterns may impact the 
field as a whole.



Introductions
1. Name and affiliation 

2. Area of strength for your department or office. What do 
you do really well that you want to share? 

3. How do you know you are doing well in this area?



What Is Technical Assistance?
• Technical assistance is non-financial assistance provided 

by local or international specialists. 

• Sharing of information and expertise, instruction, skills 
training, transmission of working knowledge, and 
consulting services and may also involve the transfer of 
technical data.

• The aim of technical assistance is to maximize the 
quality of project implementation and impact by 
supporting administration, management, policy 
development, capacity building, etc.

Retrieved July 2, 2018 http://www.unesco.org/new/en/culture/themes/cultural-
diversity/cultural-expressions/programmes/technical-assistance/what-is-technical-
assistance/



What is the science behind technology 
transfer?



Collegiate Recovery Innovation 
• Innovation created in 1970’s and 1980’s.

• Feds became interested in the late 1990’s, early 2000’s.

• Association of Recovery Schools meeting in 2001.

• First model of dissemination by SAMHSA and DOE through 
Texas Tech University’s CRC replication curriculum in 2006-
2011.

• Rutgers University, Texas Tech University, Augsburg College, 
then eventually Kennesaw State University, University of 
Vermont, and others began offering mentorship/consulting.

• Association of Recovery Schools birthed the Association of 
Recovery in Higher Education in 2009-2011.

• ARHE begins fielding requests from CRC’s/CRP’s.

• Transforming Youth Recovery grant 2012-present with three 
years of technical assistance/mentorship to grantees.



Transforming Youth Recovery 
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Adapted from: http://sisep.fpg.unc.edu/learning-zone/science-of-implementation/

How to Improve Technical 
Assistance for Collegiate 

Recovery Settings



Effective 
Intervention X

Ineffective or 
Insufficient

Implementation =
Inconsistent;

Not Sustainable;
Poor Outcomes

The Implementation Gap

Adapted from: http://sisep.fpg.unc.edu/learning-zone/science-of-implementation/



Model of the Diffusion of an Innovation

ATTC Technology Transfer Workgroup, 2011



Development

Creating and initially evaluating an innovation*

*An innovation can be an idea, technology, treatment or method, 
including evidence-based practices or practice guidelines



Dissemination

Promoting awareness of an innovation with the goal of 
encouraging adoption and implementation.

*Dissemination strategies include raising awareness, 
building knowledge, and distributing materials.



Implementation

Implementation ideally includes a range of strategies 
designed to address individual, organizational, and 
systemic characteristics (e.g., skills training, administrative 
buy-in, and policy changes).



Evaluation/Data Collection
• Student Engagement and Institutional Attitudes, 

Recovery Support Services in Higher Education

• Environmental Scans, 2017 TYR Census 

• Capacitype

https://www.surveygizmo.com/s3/4453290/Recovery-Support-Services-in-Higher-Education-Student-Engagement-and-Institutional


How Do We Improve?
Life cycle of collegiate recovery services.

Similar to Darwin, we want to define and refine to understand 
how to support. 

• Any models of technical assistance systems out there?
 The ATTC is an international, multidisciplinary resource for 

professionals in the addictions treatment and recovery services 
field.



In Conclusion



Contact

Kristen Harper, M.Ed.

Higher Education Grant Program

Technical Assistance Coordinator

Transforming Youth Recovery 

college@tyrecovery.org

www.transformingyouthrecovery.org

mailto:college@tyrecovery.org
http://www.transformingyouthrecovery.org/
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